
Combined Team Charter

What we do and why

We value

 : How we contribute  : How we contribute

We share

We're succesful when

Teams


	Text1: Team A
Team B
	Text2: What problem do you solve? What's your mission? Be concrete about the scope of what your two teams specifically accomplish when you work together. 
	Text3: Outline your operating norms. How do you value working together? What's important to how you engage as a collective team? 
	Text4: Team A
	Text5: Team B
	Text6: Brief definition of team A, plus 3-5 specific and unique job responsibilities in this combined team context.
 
- Job 1
- Job 2
- Job 3
	Text7: Brief definition of team B, plus 3-5 specific and unique job responsibilities in this combined team context. 

- Job 1
- Job 2
- Job 3
	Text8: Since these two teams work together enough to warrant a cross-team charter, what are the job responsibilities you co-create or should almost always be very closely partnered on? 
	Text9: Describe how the whole team will know they've delivered on the mission above. Outline metrics, feedback, and milestones if possible. 


